CONFERENCE

From collaborative farming
to crop nutrition

LEIGHTON PEARCE

The 16th Annual SANTFA Conference will be held at the Barossa Arts and Convention Centre, Magnolia Road,
Tanunda, on Friday, February 21. To guarantee a seat and your choice of forum sessions, contact the SANTFA office

to reserve your place now.

ollaborative farming and alternative

farm business models, the pulse
supply chain and crop nutrition are just a
few of the topics on the agenda for this
year’s annual conference.

Speakers will include Mallee farmer and
businessman John Gladigau, who will
discuss his experiences with collaborative
farming, Grant Byrne, CANFA’s 2011
Conservation farmer of the year, and

Nufheld scholar Lachie Seears.

Peter and Nikki Thompson, who advocate
‘conscious capitalism’, and crop nutrition
expert Rob are also on the program.

John Gladigau and his wife Bronwyn own a
2,000 ha property at Alawoona that is now
part of a ‘collaborative farming’ business.

In 2006 John was awarded a Nuffield
scholarship to study collaborative
ventures around the world and in 2007
travelled to the USA, Canada, NZ,
Mexico, Brazil, UK and Europe, gaining a
global perspective on the business of
agriculture and visiting many businesses
involved in collaborative arrangements
that were creating long-term benefits for
all involved.

John and Bronwyn, in conjunction with
another local farming family, now operate
. ) . .

Bulla Burra, a collaborative farming
venture formed by merging the two

family farms.

Bulla Burra is heading into its sixth
cropping season and this year will sow
8,500 hectares to wheat, barley, canola
and mustard.

John is excited about the potential of this
new farming model as a means of building
long-term profitability and sustainability
for the agricultural sector while retaining
the integrity and heritage of family farms
and the fabric of local communities.

He will discuss collaboration models,
their benefits and challenges, with
reference to his experiences in the
development of Bulla Burra and his role
with Collaborative Farming Australia.

Queensland farmers Peter and Nikki
Thompson are partners in Soil2Soul, an
‘ethical business’ focused on using
innovative methods to produce healthy
food with minimal adverse impact on the
environment and ‘connecting people back
to their food’.

The Soil2Soul business model involves
urban investors ‘who share the Soil2Soul
vision’ of a ‘vibrant new future’ for
agriculture in Australia.

The Soil2Soul model separates the
business of food and energy production
from land ownership, which is funded by
investors. This frees the management
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team to develop and operate the property
without the burden of high capital debt,
often a major stress on family farms, with
profits divided between the operating
entity and the urban investors.

Peter and Nikki, who will both speak at
the conference, also run Echo Hills Cattle
Partnership, ‘a collaboration between rural
and urban partners producing natural
beef in a sustainable environment’.

They will explain why they see a need for
such a model and outline their experiences
with Soil2Soul and the positives and
pitfalls they have encountered.

Grant Byrne, CANFA’s Conservation
farmer of the year in 2011, will discuss
why he farms the way he does and his
vision for the future of his family in
farming.

Grant, who has been cropping in the
central west of NSW for 30 years, prides
himself on adapting and developing
technologies and techniques to create an
integrated system that is able to reach its
full potential.

His business has a long history of
manufacturing its own equipment and
altering new equipment to suit its needs,
with a 40-metre self-propelled boom
spray with a 6,000-litre tank built on a
cotton picker a good example of the
innovation and engineering skill applied
to this concept.

Lachie Seears is a third-generation farmer
in the South East, where his family crops
between 1,000 and 1,200 ha of wheat,
barley, canola and broad beans a year as
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