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March 1, 2019
Barossa Arts & Convention Centre

For further enquiries contact Leighton Pearce at SANTFA on 0427 688 028 or
leighton@santfa.com.au



Magnolia Road Tanunda, SA

Program

From farm ecology to mental health – something for everyone

Pre-conference BBQ Buffet

Managing farm ecology, rotations
and soil biology, business
management, bench marking and
mental health all feature on the
agenda for this year’s conference.

Thursday February 28, 6.30pm at the Weintal Hotel.

8:15

Registration

8:45

Opening ~ GRDC Rep

8:55

Welcome ~ SANTFA President Callum March

9:20

Facing the challenge of echoing eco systems
~ Dwayne Beck

10:00

Building a successful business
~ Darren Thomas

10:40

Farming in a variable climate
~ David Ricardo

11:20

Morning tea

11:50

Proﬁtable integration of cropping and
livestock ~ Simon Vogt

12:40

Managing for proﬁt ~ Jarred Tilley

1:20

Lunch

2:00

Latest SANTFA R&D developments
~ Greg Butler

2:30

Heading for good health ~ Micheal Hancock

3:30

Managing agricultural ecosystems
~ Dwayne Beck

4:00

Q&A

4:30

Close ~ Callum March

4:40

Drinks

FOR ALL THE LATEST
ON THE CONFERENCE

SANTFA – Conservation
Agriculture In Action

@SANoTill

#
#SANTFAConference

‘Proﬁtable farming and healthy
soils’ is the overarching banner for
SANTFA’s 21st annual showcase
event, which is headlined by US soil
scientist/agronomist Dwayne Beck,
NSW continuous cropper David
Ricardo, Thomas Foods CEO Darren
Thomas and Rural Directions
agribusiness consultant Simon Vogt.

Dwayne Beck, Research Manager at Dakota Lakes Research Farm,
will draw on observations from more than 35 years of
work in broadacre cropping for his two presentations on aspects of
designing farming system that replicate natural eco systems.
According to Dr Beck, who is renowned for his insights to how to
manage ecosystems used for food production, an understanding of
natural ecosystem processes is critical to designing and managing
resilient, proﬁtable farming systems and cropping programs.
Almost all agronomic problems faced by modern agriculture can
be traced to problems with ecosystem processes, he says, with
many common agricultural practices, such as tillage, designed to
simplify ecosystem management. However, long-term success can
be achieved only if farming systems mimic the ecosystem
processes that existed in the landscape before the land was
cleared for cropping or grazing. Failure to achieve this mimicry will
result in systems that leak nutrients and ultimately degrade and
break down.
He attributes many of the improvements in farming systems over
the past 30 years to improved understanding of natural systems
and the beneﬁts of developing healthy, biologically active soil
ecology. Natural cycles and principles become ‘allies’ of growers
with healthy soils and diverse, robust cropping systems, he says,
enabling these growers to focus on preventing or avoiding pest and
other problems rather than trying to correct them.

Rural Directions agribusiness consultant Simon Vogt will focus
on whole-of-business proﬁt drivers in cropping and livestock
enterprises and how to effectively integrate livestock and
cropping enterprises to enhance proﬁtability. He will draw on the
results of a national benchmarking exercise that identiﬁed gross
margin, cost and people and risk management as the primary
proﬁt drivers for farm businesses and discuss:
• how those ﬁndings can be applied to SA farm businesses
• how to identify and objectively assess opportunities for
proﬁtable integration of cropping and livestock; which he
cautions is not without risk and is about much more than
diversiﬁcation.
Mid North farmer Jarred Tilley, who is responsible for the
cropping side of his family’s mixed farming business and is
involved in a farm business benchmarking group, will explore the
proﬁt drivers in farm businesses and the beneﬁts of comparative
benchmarking as a resource for decision making.
He will also outline how his family business uses sheep to
manage frost risk and for weed management, to stagger crop
maturity and to make proﬁtable use of cropping ‘by-products’
such as bean stubbles and poor-quality hay.

David Ricardo and his brother run a 9,000ha no-till cropping
enterprise on the north-western plains of NSW, where they grow
wheat, barley, chickpeas, faba beans, dryland cotton and canola.

Micheal Hancock, a West Coast grower involved in addressing
rural health issues, will outline his farming system and discuss
how he became involved in local and regional measures to identify
and address health-related issues, particularly those around
stress, depression and suicide.

They have no livestock, use a controlled trafﬁc system to minimise
compaction of their heavy ﬂood-plain soils and place a high priority
on retaining cover on the soil surface to store moisture and ‘keep it
as near the surface as possible’.

Micheal’s presentation will touch on how he became aware of
these issues, why he decided to engage in efforts to address them
and minimise their impact, and what is being done to achieve this
in his region.

David’s presentation will focus on his approach to the business of
agriculture and explain what led to development of the brothers’
current farming system, how they manage their diverse rotation,
where they are ‘at’ with cover cropping and the pros and cons of
their controlled trafﬁc system.

He will offer observations and practical pointers based on
personal experience and information gleaned from experts in the
ﬁeld on how to avoid or deal with depression, maximise personal
resilience and handle external pressures without sustaining
personal emotional or psychological damage.

He places a high priority on farm productivity and efﬁciency and
rates adapting to climate variability as one of the greatest
challenges for farming in the Walgett District.

SANTFA R&D director Greg Butler will report on the latest
SANTFA research initiatives and progress with commercialisation
of the innovative AquaTill liquid coulter technology.

Darren Thomas, Chief Executive Ofﬁcer of SA-based Thomas
Foods, will discuss:

He will discuss results from the latest work with cover crops and
the potential for the use of ﬂame-retardant fertilisers to reduce
summer ﬁre risk in stubble paddocks and provide a glimpse into
the future direction of SANTFA R&D and where it ﬁts in the wider
agricultural research agenda.

• the concepts and principles used by his family in developing
their farming business into a multi-million-dollar global food
enterprise business and how growers can apply these to their
farm enterprises
• how the company is managing recovery from the ﬁre that
destroyed its meat processing plant at Murray Bridge
• the outlook for livestock production, which will be of value for
growers thinking of running cattle or sheep with their cropping
programs.

Greg’s presentation will also touch on the potential for
biomass-powered on-farm electricity generation, local production
of nitrogen fertilisers and issues around the continuing push for
greater plant species diversity in cropping and mixed farming
systems.

